1. THE GLOBAL CODE GENERATION FLOOD
* The Benchmark: 300% inflation rate in repository pull-request backloads.
* The Source: Gartner Software Engineering Capacity & Asset Scaling Report.
* Boardroom Use: Verifies that rapid generative technology integration moves
the operational blockage directly to the human code-review gate, causing

widespread verification latency.

2. THE AI VELOCITY DEGRADATION COEFFICIENT
* The Benchmark: Up to 40% of initial Al typing speed improvements are fully
neutralized by downstream code maintenance, security patches, and structural
rework loops.
* The Source: McKinsey & Company Global Technology Productivity Ledger and
Harvard Business Review Enterprise Innovation Data.
* Boardroom Use: Disproves the corporate illusion of free automated labor,

proving that unmanaged code drops create a compounding operational deficit.

3. THE ENTERPRISE CODE REUSE COLLAPSE
* The Benchmark: Code churn rates have exploded significantly while long-term,
maintainable code reuse has plummeted to an unprecedented industry baseline.
* The Source: GitClear Global Repository Study ("Coding on Copilot: Data Analysis").
* Boardroom Use: Provides empirical, forensic proof across 150 million lines

of production code that un-vetted generative tool integration destroys long-



term system lineage and platform stability.

4. THE REVENUE INSULATION METRIC
* The Benchmark: Software development units running under disciplined code
governance frameworks and protected delivery environments yield a 28% increase
in bottom-line profitability confidence over unmanaged tech stacks.
* The Source: LinkedIn Enterprise Technology Market Intelligence Review.
* Boardroom Use: Proves that installing automated server-gate filtering is a

capitalized margin protection mechanism rather than an optional expense.

5. REGIONAL DATA LIABILITY STANDARDS
* The Benchmark: Strict corporate entity liability and the complete removal
of the "Al tool defect defense" for data sovereignty or privacy infractions.
* The Source: Office of Artificial Intelligence Policy, State of Utah Legislative
Framework (Artificial Intelligence Amendments / SB 149 / HB0073 Standards).
* Boardroom Use: Serves as the ultimate regulatory anchor, proving to General
Counsel that independent data lineage tracking is mandatory to preserve

cybersecurity insurance wrap policies.



